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B.1 The leadership structure of C.ABC, — West Evde can be represented by the

following diagram
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~ Ministry Workers are not members of the Church Council or Pastoral Team.
Elders are part of the Pastoral Team and their respective Language Ministry Team but are not part of Church Council.
Not shown here are the Language Ministry Teams formed by those Pastors, Assistant Pastors, and Elders serving in the
respective single language congregation(s) only.
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Differences will"be resolved
through Senior Pastors

Elders & Pastors require

/5% members support to
appoint
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wased; not Congregational based
'SErve N the same ministry on a
Clieseicongregational base

ParteiRlEanguage Ministry Team

l*serve on; cross-congregational, and
cross-language basis, they can decide on
their membership of only one language
ministry team among the language(s) they
serve.




Congregational Pastor as Team Leader

Eachi@ongregation will elect their own
congregational team members/reps.

Worship, Family: Caring, Christian
Education, Youth, Outreach

Team Reps attend Church Council
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Eachﬁmg iéam has' its own elected team
MEMBENS dutieam reps

Pastors, Assistant Pastors & Elders serving in

the same; language will form the respective
language ministry team

One Team Rep* from each Language
Ministry Team attend Church Council

* Decided by each Language Ministry Team themselves
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Cong Teant2" Ce';lg Team3”
Pastor, Tean’n‘ P'astor, Team
Members ., * Members
+ Max 2 Team . . + Max 2 Team
& Congregational Team Members are epresentative . epresentative
Worship, Family & Caring, Christian
Education, Youth, and Outreach.
* Pastor(s)/Assistant Pastor(s)
(functional) who serve on cross-

congregational, and cross-language
basis can decide on their membership ¢ Pastor(s) (Congregational), Assistant Pastor(s)
of only one language ministry team ' - (Congregational), and Elder(s) are team members

among the language(s) they serve. according to their congregations’ language.




h .

Tk
B -

AN

]

\l

istr / }rk‘ers

dmwlng-eut

[Sed fitnctional

REqUIrESYommeEmIDErS
SUp apPPoINRt
Scope offministry could
be X-Congregational, X-
Languages), or Whole
Church

Reporting line decide at
appointment

Examples of ministries
that would benefit from
aving a paid ministry
WOrkers are:
Website Maintenance
Sunday School Admin
Caring / Counselling

Not members of pastoral
team or any language
ministry teams

Are encouraged to attend
the respective Language
Ministry Team meetings




Ristration Team

PHSE OIS MEMErS, Viz. Chairperson,
Jireasurer, General Affairs,

P%t &t Communication™
ChalfeEssen & Secretary attend Church

Council™

Allow team members to form their own
subcommittee as needs arises

Ministry Worker(s) could be assigned to
report to General Admin Team Members
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Hese two: Chairpersons will not be part of
Nurch Council

Represented at Church Council by the Senior

pastors or his/her delegates* who attending
these committees

Senior Pastor’s delegates to these committees will be pastors but these pastors
may not necessary be a church council member



